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Executive)Summary))
The!West!Coast!EcosystemHbased!Management!Network’s!(West!Coast!EBM!Network!or!Network)!

threeHyear!Strategic!Business!Plan!will!guide!the!Network’s!program!from!July!2012H!July!2015.!In!

addition,!the!West!Coast!EBM!Network!Strategic!Business!Plan!is!intended!to!be!a!“living”!document!

that!is!updated!and!adapted!annually!to!best!achieve!the!Network’s!goals!in!the!West!Coast!region!and!

beyond.!!

The$Problem,$Need,$and$Opportunity$

The!West!Coast!region!boasts!a!diverse!coastal!and!ocean!ecosystem!and!has!high!economic,!

recreational,!and!aesthetic!value.
i
!Although!this!region!is!species!rich,!complex,!and!provides!a!host!of!

ecosystem!services,!it!faces!several!key!threats!including!climate!change!and!cumulative!impacts.
!ii
!In!

response,!numerous!policies!and!commissions!have!identified!and!prioritized!addressing!these!same!

threats!with!a!suite!of!tools!such!as!increasing!monitoring!to!inform!management!decisions,!

strengthening!linkages!and!coordination!of!management!decisions!at!local,!state,!regional,!and!federal!

scales,!improving!ocean!and!coastal!capacity!and!awareness,!and!including!ecosystemHbased!

management!approaches.!Despite!the!considerable!recognition!of!these!coastal!and!ocean!management!

threats,!few,!if!any,!organizations!and!entities!are!focusing!on!linking!efforts!to!address!climate!change!

and!cumulative!impacts!both!at!the!communityHlevel!and!across!management!scales.!

The!West!Coast!EBM!Network!recognizes!that!in!order!to!foster!comprehensive!management!there!is!a!

need!to!work!at!the!community!scale!and!specifically!engage!local!community!stakeholders!in!

comprehensive!coastal!and!ocean!management,!build!capacity!for!stronger!management!through!

technical!skills!training,!strengthen!communication!across!scales!of!management,!and!incorporate!

monitoring!data!into!decisionHmaking.!The!Network!is!uniquely!positioned!to!respond!to!these!needs!

because!of!its:!

• Existing$community$engagement;$$

• Ability$to$convene$partners$and$members$from$across$

the$region;$$

• Connections$to$multiple$scales$of$management$(local,$

state,$regional,$and$federal);$$

• Ability$to$incubate$and$test$concepts$and$ideas;$and$

• Breadth$of$its$members’$expertise.$$

The!Network!coordination!unit’s!current!and!future!activities!

are!aimed!at!building!upon!members’!knowledge,!

information,!and!lessons!learned!in!order!to!bolster!the!

capacity!of!other!members,!community!stakeholders,!and!

partners;!to!strengthen!community!stakeholder!involvement!in!management;!and,!provide!an!avenue!

for!the!inclusion!of!local!perspectives!in!state,!regional,!and!federal!management!contexts.!!

!

West)Coast)Ecosystem3Based)
Management)Network’s)Core)Values)

• Develop!CommunityHdriven!

Programs!!

• Efficient!Use!of!Resources!!

• Use!and!Foster!Comprehensive!

Coastal!and!Ocean!

Management!Approaches!!

• Support!Innovative!Solutions!
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Vision,$Mission,$Core$Values,$and$Goals$

The)Twenty3Year)Vision:!A$coalition$of$resilient$coastal$communities$with$capacity$to$be$active$and$

engaged$stewards$of$coastal$resources,$who$are$improving$coastal,$watershed,$and$marine$ecosystem$

health$along$the$West$Coast$and$beyond.!)

The)Network’s)mission!is!to!advance$local$stewardship$and$comprehensive$coastal$and$ocean$planning$

based$on$sound$science$and$community$engagement$along$the$West$Coast$and$beyond.$

To!meet!its!vision!and!achieve!its!mission,!the!West!Coast!EBM!Network!has!three!main!goals:!

 GOAL)1:)Build$West$Coast$community$capacity$and$stewardship$for$climate$adaptation$planning.$

 GOAL)2:)Along$the$West$Coast,$institutionalize$a$common$suite$of$ecosystem$indicators$across$

scales$and$sectors$to$monitor$and$address$cumulative$impacts$that$can$directly$inform$local$

resource$management$and$landKuse$decisions$impacting$coastal$communities,$and$illuminate$

status$and$changes$to$regional$ecosystem$health.$

 GOAL)3:)Advance$common$objectives$of$the$West$Coast$EBM$Network$members$and$increase$

local,$state,$and$regional$collaboration$and$information$sharing$to$foster$sustainable$coastal$and$

ocean$resource$management$and$thriving$coastal$communities$that$support$the$efforts$of$

regional$partners.$

$

Core$Competencies$and$Value$Proposition$

The!West!Coast!EBM!Network!possesses!five!exceptional!core!competencies!that!render!it!uniquely!

capable!to!carry!out!its!mission!and!goals.!The!Network’s!core!competencies!are!its!ability!to:!

• Engage)and)Focus)on)Community))

• Coordinate)and)Convene)

• Inform,)Share)Lessons,)and)Build)Capacity))

• Link)Science)and)Information)at)Multiple)Scales))

• Member)Expertise)and)Diversity)

Building!upon!its!core!competencies!and!strengths,!the!Network’s!value!proposition!is!an!entity,!led!by!

its!coordination!unit,!with!the!skills!to!effectively!coordinate!and!build!the!capacity!of!its!members,!

community!stakeholders,!and!decisionHmakers!on!topics!including!climate!adaptation!planning,!

cumulative!impacts!assessments,!and!community!engagement,!as!well!as!convene!and!promote!

dialogue!between!its!members,!partners,!community!stakeholders,!and!decisionHmakers!on!coastal!and!

ocean!management!issues!that!are!informed!by!sound!science.!

Theory$of$Change$and$Logic$Model$

The!Network’s!Theory!of!Change!demonstrates!how!the!Network’s!goals!and!three!associated!strategies!

will!create!change!that!leads!to!the!creation!of!a!coalition!of!resilient!coastal!communities!with!capacity!



!

West!Coast!EBM!Network!Strategic!Business!Plan! ! ! 4!|!P a g e !

April!2012!

to!be!active!and!engaged!stewards!of!coastal!resources,!who!are!improving!coastal,!watershed,!and!

marine!ecosystem!health!along!the!West!Coast!and!beyond.!The!Logic!Model!describes!Network!goals,!

strategies!used!to!achieve!goals,!measurable!outcomes,!and!key!measures!of!success.!The!EBM!Network!

will!report!on!indicators!annually!and!assess!progress!toward!achieving!goals,!outcomes!and!ultimately!

its!mission.!The!EBM!Network!will!revisit!the!Logic!Model!every!year!and!refine!its!approach,!if!needed.!

The!Network!will!employ!the!following!three!strategies!to!achieve!its!goals:!!

 STRATEGY)1:!Leverage$partnerships$and$funds$to$support$the$efforts$of$all$West$Coast$EBM$Network$

members.!

 STRATEGY)2:!Lead$a$multiKdisciplinary$collaborative$network$to$share$lessons,$data$and$information,$

and$enhance$technical$skills$and$approaches,$formally$and$informally$with$members,$other$coastal$

communities,$and$partner$organizations.!

 STRATEGY)3:!Advocate$and$educate$key$decisionKmakers,$elected$officials,$and$partner$organizations$

about$West$Coast$EBM$Network$Member$objectives,$project$needs,$management$successes,$and$

communityKlevel$perspectives$on$policy$and$management.!
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The)West)Coast)Ecosystem3based)Management)Network)Strategic)Business)Plan!

The!West!Coast!EcosystemHbased!Management!Network!(West!Coast!EBM!Network!or!Network)!is!a!

partnership!of!seven!members,!each!of!whom!is!a!communityHbased!initiative!that!works!to!foster!

solutions!to!coastal!and!ocean!conservation!and!management!through!implementation!of!ecosystemH

based!management!approaches.!The!Network’s!strength!relies!on!its!unique,!diverse!membership,!as!

well!as!its!coordination!unit,!which!ensures!that!members!have!regular!access!to!each!other!through!

formal!and!informal!meeting!forums.!Regular!interactions!with!each!other!results!in!increased!

opportunities!to!learn!from,!collaborate!with,!and!develop!solutions!to!complex!coastal!and!ocean!policy!

and!management!issues!with!community!stakeholders,!partners,!and!decisionHmakers.!In!addition,!the!

coordination!unit!also!provides!a!unified!voice!for!members!and!their!communities!to!convey!ideas!and!

information!to!decisionHmakers!and!managers!across!scales!(local,!state,!regional,!and!federal).!!

The!Network!was!formally!established!in!2008!with!six!founding!members;!however,!one!founding!

member’s!project!ended!in!2009.!In!early!2012,!the!Network!added!two!new!members!in!California!and!

continues!membership!discussions!with!four!additional!projects.!Members!are!based!in!the!three!West!

Coast!states!of!the!U.S.,!and!engage!community!stakeholders!in!a!variety!of!ways!to!garner!greater!

coastal!and!ocean!stewardship,!foster!stronger!understanding!of!coastal!and!ocean!ecosystem!health,!

and!strengthen!management!practices!applied!to!a!local!level.!!

This!threeHyear!Strategic!Business!Plan!will!guide!the!Network’s!coordination!unit’s!program!from!July!

2012H!July!2015.!The!West!Coast!EBM!Network!Strategic!Business!Plan!is!intended!to!be!a!“living”!

document!that!is!updated!and!adapted!annually!to!best!achieve!the!Network’s!goals!in!the!West!Coast!

region!and!beyond.!!

The)Problem,)Need,)and)Opportunity)

The!West!Coast!region!boasts!a!diverse!coastal!and!ocean!ecosystem!and!has!high!economic,!

recreational,!and!aesthetic!value.
iii
!This!region!is!strongly!influenced!by!the!California!Current,!which!

stretches!from!southern!British!Columbia!to!Baja!California.
iv
!The!California!Current!supports!high!

species!diversity!and!“is!the!feeding!ground!of!the!northern!Pacific!Ocean!for!millions!of!marine!birds,!

mammals,!and!fish,!including!many!farHranging,!highlyHmigratory!species!from!the!southern!

hemisphere.”
v
!Although!this!region!is!species!rich,!complex,!and!provides!a!host!of!ecosystem!services,!it!

faces!several!key!threats.!!

The!most!predominant!threats!include!climate!change!(Sea!Surface!Temperature!(SST),!UV!penetration,!

and!ocean!acidification),!fishing!(aquaculture,!recreational!fishing,!commercial),!and!landHbased!

pollution!(nutrient!input,!inorganic!pollution,!atmospheric!deposition!of!pollutants,!coastal!

development,!etc.).
vi
!Numerous!policies!and!commissions!have!identified!and!prioritized!addressing!

these!same!threats!with!a!suite!of!tools!such!as!increasing!monitoring!to!inform!management!decisions,!

strengthening!linkages!and!coordination!of!management!decisions!at!local,!state,!regional,!and!federal!

scales,!improving!ocean!and!coastal!capacity!and!awareness,!and!including!ecosystemHbased!

management!approaches.
vii
!
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The)Problem)
Even!with!considerable!recognition!of!these!coastal!and!ocean!management!threats,!and!numerous!

groups!representing!different!sectors!including!academia,!NGOs,!government,!and!nonHprofits,!working!

along!the!West!Coast!to!address!them,!few,!if!any,!of!these!organizations!and!entities!are!focusing!on!

linking!efforts!to!address!climate!change!and!cumulative!impacts!both!at!the!communityHlevel!and!

across!management!scales.!Moreover,!there!are!capacity!gaps!in!the!ability!of!these!groups!to!

effectively!produce!and!link!relevant!science!to!management!action!and!the!needs!of!local!communities,!

foster!stewardship!of!coastal!and!ocean!resources,!and!encourage!the!application!of!a!comprehensive!

coastal!and!ocean!management!approach.
viii
!This!continuing!problem!is!demonstrated!by!the!fact!that!

these!priorities!remain!important!facets!of!coastal!and!ocean!management!and!planning!along!the!West!

Coast,!and!are!highlighted!in!such!West!Coast!guiding!management!documents!as!the!California!Ocean!

Protection!Council’s!Strategic!Plan!revisions!in!2011,!the!Oregon!Nearshore!Strategy,!and!State$of$the$

Washington$Coast:$Ecology,$Management,$and$Research$Priorities.ix!These!documents!show!strong!

alignment!with!one!another!and!outline!the!direction!that!key!state!management!agencies!are!taking!in!

order!to!address!their!state!needs!and!priorities.!!

Several!reasons!contribute!to!why!the!region!is!not!being!comprehensively!managed.!Namely,!key!

aspects!for!comprehensive!management!are!not!being!met:!!

• Limited$Funding:$There!is!limited!funding!to!support!comprehensive!planning!measures!that!

produce!tangible!results!across!scales,!especially!local;!!

• Large$Region:!The!West!Coast!region!is!extremely!large,!especially!compared!to!other!regions!of!

the!U.S.;!!

• Multiple$Jurisdictions:!The!region!is!governed!by!multiple!jurisdictions!at!the!state,!regional!and!

federal!levels;!

• Limited$Management$Coordination:$Actors!are!often!working!independently!of!each!other!to!

gather!science,!translate!information,!and!implement!management!strategies;!and!!

• Lack$of$Effective$Participatory$Processes:$Coastal!communities!and!local!stakeholders!are!not!

effectively!being!engaged!in!order!to!maintain!their!involvement!and!support!for!management!

decisions.
x
!

In!addition,!regional!efforts,!such!as!the!West!Coast!Governors!Alliance!on!Ocean!Health!(WCGA)!and!

new!Coastal!and!Marine!Spatial!Planning!(CMSP)!efforts!proposed!by!the!National!Ocean!Policy!are!

working!at!larger!scales,!and!at!this!point!and!have!not!piloted!efforts!that!incorporate!smallHscale!

variations!needed!for!local!management!and!communityHlevel!implementation.
xi
!!

The)Need)
In!order!to!effectively!address!the!problems!and!gaps!identified!above,!several!policies!and!commissions!

have!highlighted!the!need!to!increase!monitoring!to!inform!management!decisions,!to!make!stronger!

linkages!and!coordinate!management!decisions!at!local,!state,!regional,!and!federal!scales,!to!improve!

ocean!and!coastal!management!capacity!and!awareness,!and!to!include!ecosystemHbased!management!

approaches.
xii
!When!these!needs!are!met,!decisionHmakers!can!more!effectively!develop!and!implement!

policy!and!manage!coastal!and!ocean!ecosystems!and!human!uses!of!these!resources.!In!2011,!the!
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National!Ocean!Council!Implementation!Plan!put!forth!nine!priorities!for!addressing!coastal!and!ocean!

threats,!including!implementing!ecosystemHbased!management,!improving!coordination!and!integration!

of!management!decisions,!strengthening!community!resilience!and!adaptation!to!climate!change!and!

ocean!acidification,!improving!water!quality,!and!implementing!sustainable!landHuse!practices.
xiii
!Eight!of!

the!U.S.!Joint!Ocean!Commission’s!ten!recommendations!shared!in!its!2011!report,!America’s$Ocean$

Future:!Ensuring$Healthy$Oceans$to$Support$a$Vibrant$Economy,!recommended!actions!to!address!

similar!priorities,!including!improving!coordination!among!decisionHmakers!and!managers!at!multiple!

scales,!recognition!of!stakeholder!and!public!input,!connecting!new!and!existing!science!and!monitoring!

information!with!decisionHmaking!and!management!processes,!and!gathering!and!incorporating!locallyH

relevant!climate!change!information.
xiv!
!

As!many!of!these!recommendations!highlight,!there!is!a!significant!opportunity!to!enhance!research!and!

monitoring!for!addressing!management!priorities,!to!engage!community!stakeholders!in!managing!their!

coastal!and!ocean!resources!at!multiple!scales,!to!foster!stewardship!for!coastal!and!ocean!resources,!to!

increase!capacity!for!comprehensive!management,!and!to!promote!management!that!increases!

resilience!of!coastal!and!ocean!habitats!and!communities.!Of!these!needs,!along!the!West!Coast!there!is!

an!opportunity!to!address!the!following!key!needs:!

Produce(Relevant(Coastal(and(Ocean(Science(and(Information(to(Address(Local(to(Regional(Coastal(
and(Ocean(Management(Issues:!There!is!a!strong!need!to!fill!gaps!in!data!to!address!specific!local!and!
regional!management!issues!and!priorities!including!climate!change!and!cumulative!impacts!(such!as!

effects!of!development!on!water!quality).!The!WCGA!Coordination!Team!Action!Plans!and!goals!have!

identified!these!same!needs!for!the!West!Coast.
xv
!!

Stronger(Connection(Among(Communities,(Science,(and(Management:!In!addition!to!filling!gaps!in!

science!and!information,!there!is!a!strong!need!to!coordinate!and!foster!uptake!of!this!information!

across!management!scales!and!to!ensure!climate!adaptation!planning,!cumulative!impacts!planning,!and!

CMSP!include!spatial!and!temporal!considerations,!as!identified!by!National!Ocean!Policy,!Joint!Oceans!

Commission!Initiative,!the!U.S.!Commission!on!Ocean!Policy,!and!the!Pew!Oceans!Commission,!among!

others.
xvi
!

Build(Capacity(of(Community(Stakeholders(and(Network(Members(to(Address(Local,(State,(and(
Regional(Coastal(and(Ocean(Management(Issues:!Capacity!in!the!region!to!implement!comprehensive!

coastal!and!ocean!management!is!highly!variable!across!sectors!and!scales.!For!example,!numerous!

academic!institutions!are!currently!conducting!research!that!could!address!management!issues;!

however,!their!ability!to!integrate!and!communicate!this!information!into!decisionHmaking!and!

management!limits!the!information’s!uptake!in!management!decisions.!In!addition,!funding!constraints!

limit!the!region’s!ability!to!maintain!sufficient!technical!and!human!capacity!to!respond!to!management!

needs.!Finally,!in!the!region,!the!use!of!comprehensive,!ecosystemHbased!management!is!limited!and!a!

need!exists!to!foster!its!implementation!by!providing!both!technical!assistance!and!training.!!

!

!
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The)Opportunity)
The!West!Coast!EBM!Network!recognizes!the!need!to!engage!local!community!stakeholders!in!

comprehensive!coastal!and!ocean!management,!build!capacity!for!stronger!management!through!

technical!skills!training,!strengthen!communication!across!scales!of!management,!and!incorporate!

monitoring!data!into!decisionHmaking.!The!Network!is!uniquely!positioned!to!respond!to!these!needs!

because!of!its:!

• Existing)community)engagement;))

• Ability)to)convene)partners)and)members)from)across)the)region;))

• Connections)to)multiple)scales)of)management)(local,)state,)regional,)and)federal);))

• Ability)to)incubate)and)test)concepts)and)ideas;)and)

• Breadth)of)its)members’)expertise.))

The!Network!coordination!unit!is$currently!helping!link!managers!and!decisionHmakers!with!relevant!

member!research!and!management!activities,!filling!gaps!in!knowledge!and!addressing!local!project!

needs,!coordinating!the!Network’s!Annual!Meeting,!and!providing!a!unified!voice!for!members!and!their!

communities!on!coastal!and!ocean!management!issues.!In!addition,!members!are!engaging!their!local!

stakeholders!in!addressing!a!range!of!key!ecosystemHbased!management!needs,!including!fisheries,!

socioHeconomic!science,!climate!change,!and!cumulative!impacts,!among!other!topics.!In!the!coming(
years,!the!Network!coordination!unit!and!Network!members!will!continue!to!build!upon!members’!

knowledge,!information,!and!lessons!learned!in!order!to!bolster!the!capacity!of!members,!community!

stakeholders,!and!partners;!to!strengthen!community!involvement!in!management;!and,!provide!an!

avenue!for!the!inclusion!of!local!perspectives!in!state,!regional,!and!federal!management!contexts.!!

Vision,)Mission,)Core)Values,)and)Goals))
In!the!following!section,!the!West!Coast!EBM!Network’s!longHterm!vision,!mission,!and!3Hyear!goals!are!

outlined.!

Vision)
The)Twenty3Year)Vision:!A$coalition$of$resilient$coastal$communities$with$capacity$to$be$active$and$

engaged$stewards$of$coastal$resources,$who$are$improving$coastal,$watershed,$and$marine$ecosystem$

health$along$the$West$Coast$and$beyond.!)

The!Network’s!vision!expresses!the!overarching!need!to!engage!coastal!communities!and!specifically!

community!stakeholders!in!active!stewardship!of!coastal!resources!in!a!way!that!improves!coastal,!

watershed,!and!marine!ecosystem!health!along!the!West!Coast!and!beyond.!Implicit!in!this!vision!is!the!

need!to!ensure!communities!are!informed!about!the!state!of!coastal,!watershed,!and!marine!ecosystem!

health,!through!distillation!and!translation!of!sound!science,!and!are!able!to!apply!this!knowledge!in!a!

meaningful!way!and!be!actively!engaged!in!planning!and!management!of!resources.!!
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Mission)
The)Network’s)mission!is!to!advance$local$stewardship$and$comprehensive$coastal$and$ocean$planning$

based$on$sound$science$and$community$engagement$along$the$West$Coast$and$beyond.$

The!Network’s!mission!addresses!the!need!to!connect!sound!science!to!coastal!and!ocean!planning,!

along!with!the!need!to!engage!communities!and!local!stakeholders!in!stewardship!and!planning.!By!

focusing!on!this!mission,!the!Network!will!support!the!development!of!science!that!addresses!coastal!

and!ocean!planning!needs!at!the!local!level,!as!well!as!build!a!network!of!members!and!community!

stakeholders!with!the!capacity!to!address!issues!such!as!climate!change!adaptation!and!cumulative!

impacts!throughout!the!West!Coast!region.!!

Core)Values)
In!carrying!out!its!mission,!the!Network!and!its!coordination!unit!are!committed!to!adhering!to!four!core!

values.!!

The!Networks’!overarching!core!values!are:)!

• Develop)Community3driven)Programs:!We!strive!to!serve!the!needs!of!local!communities!

grounded!in!the!Network’s!Five!Step!Approach!(see!Figure!2!below)!for!EBM!Implementation!

and!engage!communities!in!coastal!and!ocean!management!and!stewardship.!)

• Efficient)Use)of)Resources:!We!are!committed!to!efficiently!leveraging!the!expertise!and!

resources!(human!and!financial)!of!the!Network,!its!partners,!and!its!funders!to!improve!

community!stewardship!and!effective!coastal!and!ocean!management.!)

• Use)and)Foster)Comprehensive)Coastal)and)Ocean)Management)Approaches:!We!strive!to!

align!and!foster!use!of!comprehensive!coastal!and!ocean!management!including!the!uptake!of!

the!Network’s!Five!Step!Approach!for!EBM!Implementation!throughout!the!West!Coast.!!

• Support)Innovative)Solutions:!We!seek!to!address!management!issues!by!providing!an!

innovative!and!forward!thinking!space!to!pilot!innovative!solutions!to!management!questions.
!
!
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)

Figure)1:)West)Coast)EBM)Network's)Five)Steps)Towards)Implementing)Ecosystem3based)Managementxvii)

)
Goals!!
To!meet!its!vision!and!achieve!its!mission,!the!West!Coast!EBM!Network!has!three!main!goals:!

 GOAL)1:)Build$West$Coast$community$capacity$and$stewardship$for$climate$adaptation$planning.$

 GOAL)2:)Along$the$West$Coast,$institutionalize$a$common$suite$of$ecosystem$indicators$across$
scales$and$sectors$to$monitor$and$address$cumulative$impacts$that$can$directly$inform$local$
resource$management$and$landKuse$decisions$impacting$coastal$communities,$and$illuminate$
status$and$changes$to$regional$ecosystem$health.$

 GOAL)3:)Advance$common$objectives$of$the$West$Coast$EBM$Network$members$and$increase$

local,$state,$and$regional$collaboration$and$information$sharing$to$foster$sustainable$coastal$and$

ocean$resource$management$and$thriving$coastal$communities$that$support$the$efforts$of$

regional$partners.$

$

$

$

West)Coast)EBM)Network’s))

Five)Step)Approach)for)EBM)Implementation))

 Identify(the(Ecosystem(Area:!Identify!the!appropriate!and!effective!geographic!scale,!include!
relevant!physical!and!human!components!within!selected!area,!and!assess!potential!impacts!in!

the!prioritized!coastal!areas!(terrestrial!and!marine)!

 Identify(and(Engage(Stakeholders,(Scientists(and(Managers:!Identify!individuals!involved!in!
managing!or!using!the!ecosystem!in!the!priority!area,!establish!a!formal!mechanism!for!

coordinating!individuals!involved,!and!develop!a!transparent!governance!approach!that!fosters!

transparent!coordination!with!resource!managers!

 Set(Ecosystem(Goals(and(Plan(Action:!Foster!collaboration!among!involved!individuals!to!

identify!and!agree!on!management!goals,!identify!desired!socioeconomic!and!ecological!

outcomes,!develop!strategy,!discrete!actions,!responsibilities,!and!timeline!for!achieving!goals,!

 Monitor(and(Assess(Ecosystem(Status:!Develop!monitoring!and!research!plan,!monitor!key!

ecosystems!components,!assess!cumulative!impacts,!evaluate!progress!towards!ecosystem!

goals!

 Manage(Proactively(and(Flexibly:!Adapt!management!in!response!to!changing!conditions!over!

time,!assess!new!and!emerging!ecosystem!uses!and!incorporate!into!long!term!planning,!

support!implementation!of!effective!management!steps!
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Core)Competencies)and)Niche)
The!West!Coast!EBM!Network!possesses!exceptional!core!competencies!that!render!it!uniquely!capable!

to!carry!out!its!mission!and!goals.!These!core!competencies!lend!themselves!to!the!Network!filling!a!

niche!that!no!other!entity!is!as!adeptly!prepared!to!address!along!the!West!Coast.!

 Engage(and(Focus(on(Community:!The!West!Coast!EBM!Network!is!composed!of!a!variety!of!

communityHfocused!entities!that!are!effectively!engaging!local!community!stakeholders!in!

coastal!and!ocean!management!and!fostering!their!ocean!and!coastal!stewardship.!In!addition,!

the!Network!is!one!of!few!entities!effectively!achieving!community!engagement!across!the!

region!that!can!provide!a!voice!for!communities!and!local!stakeholders!at!state,!regional,!and!

federal!management!scales!that!is!immediately!relevant!to!the!most!current!management!and!

policy!issues.!!

 Coordinate(and(Convene:!The!Network!and!its!coordination!unit!are!well!suited!for!convening!

and!connecting!a!wide!variety!of!actors!(government,!academic,!NGO,!foundation,!and!

community!stakeholders)!from!across!the!region.!This!has!been!exhibited!by!the!growing!

number!and!diversity!of!participants!at!the!Network’s!Annual!Meetings.!The!Network’s!Annual!

Meeting!is!a!unique!platform!for!coordinating!and!convening!a!wide!array!of!actors!from!across!

the!region!and!nation!and!developing!strong!partnerships!for!more!effective!coastal!and!ocean!

management!along!the!West!Coast.!

 Inform,(Share(Lessons,(and(Build(Capacity:!Since!the!Network’s!inception,!the!Network!
coordination!unit!has!encouraged!and!fostered!monthly!information!and!lessons!sharing!

opportunities!with!its!members.!The!Network!coordination!unit!has!also!shared!this!information!

and!lessons!learned!with!a!wider!audience!including!community!stakeholders,!managers,!

decisionHmakers,!NGO!representatives,!and!foundation!staff.!In!addition,!the!annual!meeting!

has!offered!members,!nonHmembers,!decisionHmakers,!managers,!and!community!stakeholders!

an!opportunity!to!learn!about!issues!facing!coastal!communities!and!management!topics!at!

multiple!scales!(local,!state,!regional,!and!federal).!In!conjunction!with!the!Network’s!ability!to!

coordinate!and!connect!multiple!actors,!it!is!uniquely!positioned!to!support!building!technical!

capacity!at!multiple!scales!of!management!and!strengthen!community!stewardship.!!

 Link(Science(and(Information(at(Multiple(Scales:!The!coordination!unit!has!a!history!of!
connecting!science!and!management!at!multiple!scales,!and!will!continue!to!build!upon!this!core!

competency!in!the!future!by!fostering!stronger!connections!between!member!science!and!

information!gathering!and!managers!and!decisionHmakers!at!multiple!scales!(local,!state,!

regional,!and!federal).!!

 Member(Expertise(and(Diversity:!The!Network’s!members!bring!a!variety!of!expertise!and!

approaches!for!supporting!a!communityHdriven!and!ecosystemHbased!approach!to!the!

generation!of!science,!integration!of!information!into!management!decisions,!and!engagement!

of!actors!at!multiple!scales.!Members!apply!the!Five!Step!Approach!in!myriad!ways,!such!as!an!

academic!research!institution!focused!on!applying!science!to!management!problems,!a!local!

nonHprofit!focused!on!building!collaboration!and!integrating!citizen!science,!or!a!foundation!

focused!on!actor!engagement!in!watershed!management.!In!addition!to!sharing!multiple!

mechanisms!for!applying!communityHfocused!ecosystemHbased!management,!the!diversity!of!
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the!Network’s!members!provides!a!unique!opportunity!for!pilot!testing!and!incubating!a!wide!

range!of!innovative!approaches!to!management!across!scales!and!regions.!!

Value)Proposition))
Given!the!Network’s!core!competencies!and!sector,!the!West!Coast!EBM!Network!is!uniquely!positioned!

to!play!a!capacityHbuilding!and!convening!role!in!linking!community!stakeholders!to!coastal!and!ocean!

management!processes!at!a!variety!of!scales,!and!fostering!stewardship!for!coastal!and!ocean!resources!

that!builds!upon!its!Five!Step!Approach.!The!Network!members!are!diverse!and!bring!a!broad!range!of!

expertise!that!can!be!shared;!together,!with!the!support!of!the!Network!coordination!unit,!the!Network!

as!a!whole!can!address!climate!change!and!cumulative!impact!needs!in!a!variety!of!ways!not!otherwise!

possible.!For!example,!the!Network!can!identify!and!support!the!most!critical!research!and!science,!pilot!

test!innovative!approaches,!and!enhance!technical!capacity!at!the!local!scale!that!is!directly!linked!to!

state,!regional,!and!federal!activities.!In!addition,!its!members!have!deep!connections!to!the!

communities!in!which!they!work,!providing!the!unique!ability!to!leverage!existing!relationships!with!

local!partners!and!stakeholders,!which!will!result!in!greater!uptake!of!project!outcomes!and!more!

efficient!use!of!project!resources.!!

Building!upon!these!strengths,!the!Network!has!developed!a!yearly!meeting,!organized!and!produced!by!

the!Network’s!coordination!unit,!which!has!grown!in!scope!and!in!attendance.!In!the!future,!this!venue!

could!serve!as!a!backdrop!for!sharing!lessons!and!information,!building!technical!capacity,!and!engaging!

community!stakeholders,!partners,!resource!managers,!and!decisionHmakers!at!a!larger!scale!than!it!has!

to!date.!!

In!summary,!the!Network’s!value!proposition!is!an!entity,!led!by!its!coordination!unit,!with!the!skills!to!

effectively!coordinate!and!build!the!capacity!of!its!members,!communities,!and!decisionHmakers!on!

topics!including!climate!adaptation!planning,!cumulative!impacts!assessments,!and!community!

stakeholder!engagement,!as!well!as!convene!and!promote!dialogue!between!its!members,!partners,!

community!stakeholders,!and!decisionHmakers!on!coastal!and!ocean!management!issues!that!are!

informed!by!sound!science.!!

!
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Figure'2:'West'Coast'Ecosystem4based'Management'Network'Theory'of'Change'

! !
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Governance)Structure)
Given!the!Network’s!partnership!structure!and!focus!on!connecting!and!building!the!capacity!of!its!

members,!it!makes!sense!for!member!entities!to!play!a!key!role!in!strategic!direction!and!oversight.!The!

Network!coordination!unit!is!responsible!for!recommending!and!executing!the!Network’s!strategic!plan!

and!will!rely!on!an!Executive!Committee!composed!of!members!and!nonLmembers!to!provide!oversight.!

!and!input.!Below!Figure!7!illustrates!the!Network’s!planned!structure!and!staffing!plan.!!

!

Figure)3:)Governance)Structure)for)the)West)Coast)EBM)Network)
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