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Overview
Blue Earth Consultants researched ten case study large marine protected areas (MPAs) and MPA
networks to identify best practices and areas of innovation toward successful implementation. We
identified five key elements of successful MPA network implementation across the case studies:

Area designation and management is determined by government legislation or official mandate.

Area or network has a plan clearly outlining the vision, goals, and objectives in a manner that all
sectors can understand. The plan must outline a process to ensure adaptive management.
Protected area managers, either directly or through partnerships, have the necessary skills, staff,
infrastructure, and volunteers to conduct management components, including surveillance and
enforcement, monitoring and evaluation, and outreach.

Stakeholders trust, support, and are engaged in the management process.

The protected area has sustainable financing to cover the costs of management. Funds can come
from such sources as government allocations, user fees, offsets, and private sources.

The Five Key Elements to Successful MPA Network
Implementation

A strong legal mandate is the foundation
of a successful MPA network and should:
 Clearly outline the network’s goals
and purpose
 Grant statutory authority to a
managing entity
 Be in place prior to implementation
 Hold up to legal scrutiny

A strong management plan should:
 Clearly define the MPA network’s
vision, goals, and objectives
 Have a network-wide focus and
outline how regional and individual
MPA scales are linked
 Incorporate adaptive management
informed by monitoring
 Be developed with input from key
stakeholders, including indigenous
communities where appropriate, to
ensure buy-in

The Five Key Elements to Successful MPA Network
Implementation (continued)

Operational capacity is crucial
for effective MPA network
implementation, including
capacity to support the
following components:
 Surveillance and
enforcement
 Monitoring and evaluation
 Outreach and education

Social capital, including community
participation, is important for longterm MPA network success:
 Trust and buy-in from stakeholders,
including adjacent communities and
indigenous groups, can build longterm compliance, financial support,
and political will
 MPA advisory bodies, community
“champions,” and collaborative
research programs that include local
and indigenous groups are
successful approaches for building
social capital

Successful MPA networks rely
on sustainable funding streams:
 Designation and planning are
only as good as the ability to
cover implementation costs
 Funding stream
diversification is the most
critical factor in long-term
sustainability
 Multi-sectoral/jurisdictional
partnerships that outline
each actor’s financial
contribution are key

Case Study 1: Olympic Coast National Marine Sanctuary and
Olympic National Park – Washington, United States
This case study example describes an MPA network in which strong social capital
through involvement of indigenous groups helped enable success.
The Olympic Coast National Marine Sanctuary (OCNMS) and Olympic National Park
(ONP) comprise a federally protected national marine sanctuary and a national park.
The OCNMS and ONP enable community and tribal participation through the following
mechanisms:
•

An Intergovernmental Policy Council, including tribal, state, and federal
representatives, enables tribes to participate in management of the OCNMS

•

Community and tribal members were actively engaged in developing the OCNMS
management plan

•

The US National Park Service and eight tribal nations have a memorandum of
understanding for management and use of the ONP

•

Tribes participate in research and monitoring to inform adaptive
management

Case Study 2: Seaflower Biosphere Reserve and Marine
Protected Area – Colombia, South America
This case study example describes an MPA network in which strong social capital
through involvement of community groups helped enable success.

The Seaflower Biosphere Reserve and MPA are managed by an autonomous
regional government agency (CORALINA) and three stakeholder advisory
committees. Management involves local communities in the following ways:
• The local community initiated a marine zoning scheme to help reduce
conflict between artisanal and commercial fishermen
• Fishermen participated in collaborative monitoring of fisheries and
socioeconomic impacts to share with the broader community and
inform national policies
• In addition to managing the reserve and MPA, CORALINA addresses
community and livelihoods through poverty alleviation and
capacity building

An inspiring solution?
Innovative and Effective
• Gleans the best practices from proven successes and puts them together in a
framework to assess current and future implementation capacity
• Provides a standard structure to guide implementation of new MPA networks
around the world
• Allows flexibility for management approaches to be culturally appropriate
and relevant

Evidence of Implementation and Impact
• Assessments using the framework conducted in California and Oregon are
now helping state governments address gaps and direct the implementation
of state-wide MPA and marine reserves networks
Applied Elsewhere or More Broadly
• Provides a general toolbox that can be applied in virtually any context,
including terrestrial protected areas

What makes it work?
Components that Lead to Success
• The Five Key Elements describe a framework of MPA network
implementation that provide a roadmap for understanding how to
improve and create lasting durability of MPA networks
• An understanding of the various elements that need to be in place at
appropriate phases of MPA implementation
• Engagement and buy-in from community and indigenous groups,
including representation in management bodies and participation in
monitoring and evaluation

Enabling Factors
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• Political will
• Active participation from core community and indigenous participants
• Ability to enhance capacity as necessary to strengthen the Key
Elements

