FROM DESIGN TO ACTION

Key Elements for Implementing California’s Marine Protected Area Network

California is leading the way in ocean and coastal conservation by creating a
network of marine protected areas (MPAs) along its 1,100-mile coastline. Its
coast and state waters hold an abundance of natural resources that support a
variety of economic activities, including fishing, tourism and recreation, and
offshore resource extraction. California has the largest ocean economy in the
United States, with its ocean and coastal ecosystems providing an estimated
$46 billion annually.1 Faced with threats such as overfishing, pollution, and
climate change, the State of California is committed to protecting these economic and environmental resources for the future.

PROTECTING CALIFORNIA’S
MARINE RESOURCES AND HERITAGE
California passed the Marine Life Protection Act (MLPA)
in 1999 to reassess its existing MPAs and design new
MPAs that together would function as a statewide network
to protect marine life and ecosystems. The benefits this
statewide network will yield include improved overall

ecosystem health, increased economic benefits, and
enhanced ecosystem resiliency, thus reducing the
impacts of compounding ocean threats such as climate
change and pollution.

THESE SIX GOALS OF THE MLPA ARE:
1.

To protect the natural diversity and abundance of
marine life, and the structure, function, and integrity
of marine ecosystems.

4.

To protect marine natural heritage, including protection of representative and unique marine life habitats
in California waters for their intrinsic value.

2.

To help sustain, conserve, and protect marine life
populations, including those of economic value, and
rebuild those that are depleted.

5.

3.

To improve recreational, educational, and study opportunities provided by marine ecosystems that are subject to
minimal human disturbance, and to manage these uses
in a manner consistent with protecting biodiversity.

To ensure that California’s MPAs have clearly defined
objectives, effective management measures, and
adequate enforcement, and are based on sound
scientific guidelines.

6.

To ensure that the state’s MPAs are designed and
managed, to the extent possible, as a network.2

Taking a regional approach, California has completed the
initial design and designation process for four of the five
regions,3 establishing approximately 850 square miles
of MPAs as of spring 2012. The Ocean Protection Council
(OPC) and the Department of Fish and Game (DFG) are
now focusing on implementation, which will be fundamental

to achieving the six goals of the MLPA. As California moves
into implementation, there is an opportunity to look to
cases of successful MPA network or large MPA implementation elsewhere and apply elements of success and
lessons learned to the state’s MPA network.4

1 National Ocean Economics Program. California’s Ocean Economy. July 2005; pp. 24–26.
2 Goals of the Marine Life Protection Act. Department of Fish and Game. http://www.dfg.ca.gov/mlpa/pdfs/ncpublicworkshops3.pdf.
3 As of September 2011, the Marine Life Protection Act Initiative had published a document outlining options for moving forward with San Francisco Bay, the final region.
No decisions had been made regarding which option to pursue as of summer 2012.
4 This document was produced in summer 2012 and all facts and figures are based on the most up-to-date information at that time.
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Blue Earth Consultants, LLC, performed a study examining exemplary cases of MPA network and
large MPA implementation. The Consultants first conducted a preliminary scan of 20 potential
cases to identify key elements of successful MPA implementation. They then focused on ten
cases — three that demonstrated a strong foundation of successful MPA implementation through
a comprehensive approach that linked to policies and programs addressing other ocean issues
(e.g., fisheries and water quality), and seven illustrating innovations in MPA implementation.
This document shares highlights from this study; in particular, it focuses on the key elements
of successful MPA implementation and how they can be applied to California’s MPA network.5

Innovative Cases

Comprehensive Cases

Table 1. Summary of Comprehensive and Innovative Case Studies
CASE STUDY

LOCATION

DESCRIPTION

Belize National MPA Network

Belize

» A partnership between government agencies and nongovernmental organizations for co-management
of multiple MPAs
» Research and monitoring programs at individual MPAs inform
resource management decisions and policies for the country

Florida Keys National Marine Sanctuary

USA

» The Sanctuary and the State of Florida have a co-trustee
agreement for cooperative management, sharing financial and
institutional responsibilities for multiple implementation aspects
» Partnerships with government agencies, non-governmental
organizations, and academic institutions create exemplary
monitoring programs for ecosystem health, water quality,
climate change, and socioeconomics, with a strong baseline
for future comparison

Great Barrier Reef Marine Park

Australia

» Strong legal mandate (Great Barrier Reef Marine Park Act of 1975)
» Park zoning links to fisheries management, shipping, traditional
uses, and recreational use provisions

California State Parks System

USA

» Extensive volunteer docent program
» Supplemental financing through the California State
Parks Foundation

MPA Private Partnerships

Tanzania
and USA

» MPA privately managed by Chumbe Island Coral Park, Ltd. resort
» Portion of revenue from Loews hotel supports Silver Strand
State Beach

Gulf of California MPA System

Mexico

» Gulf of California Marine Endowment supports management costs
of five MPAs in the network
» Gulf of California Conservation Fund channels money raised from
tourists to regional coastal management

Monterey Bay National Marine Sanctuary

USA

» Water Quality Protection Program links 25 federal, state, and local
groups (public and private) to protect and enhance water quality
in the sanctuary and its watersheds

Olympic Coast National Marine Sanctuary

USA

» Intergovernmental Policy Council serves as venue for tribes to
provide input on MPA management

Seaflower Biosphere Reserve and MPA

Colombia

» Managed by CORALINA, an autonomous regional government
agency, and three stakeholder advisory committees

United States National Park System

USA

» National Parks Conservation Association and Center for
Park Management provide advocacy, outreach, and capacitybuilding services

5 This brochure highlights key findings and lessons from the report Key Elements and
Innovations for Effective Marine Protected Area Network Implementation: Lessons from
Successful Case Studies, produced by Blue Earth Consultants in March 2012.
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FIVE KEY ELEMENTS TO ACHIEVE
MPA IMPLEMENTATION SUCCESS
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Through its research into the exemplary MPA network or large MPA
case studies, Blue Earth Consultants identified five key elements that
must be in place for implementation to be successful and effective:
1) legal framework, 2) strong management plan that includes a plan
for adaptive management, 3) operational capacity, 4) social capital,
and 5) long-term financial sustainability.

1

LEGAL FRAMEWORK

2

STRONG MANAGEMENT PLAN

3

OPERATIONAL CAPACITY

4

SOCIAL CAPITAL

5

LONG-TERM FINANCIAL SUSTAINABILITY

Next is a brief overview of each element, its current status within the California context, and steps for strengthening
the element, which are derived from lessons learned from the ten cases. Throughout, we provide examples from
the case studies.

1

LEGAL FRAMEWORK

Definition: The area designation and implementation is determined by government legislation or official mandate.

A clear legal framework is the foundation for successful MPA network or large MPA implementation. A legal
mandate needs to be in place prior to the onset of implementation, and should outline the goals and purpose of
the MPA network in a way that is understandable to both
managers and resource users. This tool must hold up to
legal scrutiny and should also grant statutory authority to
a government agency or another party to implement the

STATUS OF LEGAL FRAMEWORK
IN CALIFORNIA
The MLPA, the legal framework
that established the California MPA
network, is strong and has withstood
several court challenges.

network. For example, the Great Barrier Reef Marine Park
Act clearly outlines the legal purpose of the Great Barrier
Reef Marine Park (GBR Marine Park) and establishes the
Great Barrier Reef Marine Park Authority (GBRMPA) as the
agency tasked with management.6 This clear directive
ensures strong oversight and legal justification for biodiversity protection.

HOW CALIFORNIA CAN STRENGTHEN ITS LEGAL FRAMEWORK
While the legal framework of the
MLPA is a core strength of the
California MPA network, the State
could strengthen the MLPA’s impact
by reinforcing and building links with
existing and future ocean-related
laws and policies. There are key opportunities to build links between the
MLPA and the State Water Resources

6 Great Barrier Reef Marine Park Authority. Great Barrier Reef Marine Park Act 1975. http://www.comlaw.gov.au/Details/C2011C00149.

Control Board’s State Water Quality
Protection Areas. There is also
an opportunity to strengthen the
connection with the MLPA’s sister
statute, the Marine Life Management
Act (MLMA), to further demonstrate
how the MPA network can support
fisheries management.
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2

STRONG MANAGEMENT PLAN

Definition: The area or network has a plan clearly outlining the vision, goals, and objectives in a manner that
all partners and sectors can understand. The plan must outline a process to ensure adaptive management.

Another factor of effective implementation is having a
strong management plan in place that contains a clearly
defined vision, measurable goals, and objectives that
are easily understood by multiple audiences, including
decision-makers, resource users, and the general public.
Management plans should have a network-wide focus
and outline how regional and individual MPA scales are
linked. Key to an effective management plan is adaptability informed by a strategic and efficient monitoring
plan that not only measures changes in biological and
socioeconomic factors, but also the effectiveness of MPA
management tools and regulations.

STATUS OF MPA NETWORK
MANAGEMENT PLAN IN CALIFORNIA
Currently there are no strong
network-wide or regional plans
for managing California’s MPAs,
let alone a framework for adaptive
management of the statewide MPA
network. The California MLPA Master
Plan for Marine Protected Areas
(2008) outlines the procedure for
the design and designation of MPAs
and describes options for management, enforcement, monitoring and
evaluation, and funding, but does
not identify the specific activities
relevant to management or how to
operationalize the plan.7 It does
outline a structure for regional MPA
management plans and a loose
objective for adaptive management,
with the intention that detailed action
plans would follow, but these plans
have yet to be drafted.

Expert informants interviewed for this study explained
that in order to ensure understanding of and buy-in for
a management plan, the development process should
include all key stakeholders. The Olympic Coastal National
Marine Sanctuary (OCNMS) managers actively included
community and tribal members in developing the management plan, which led to increased stakeholder buy-in as
all affected parties had the opportunity to voice concerns
and local leadership were empowered to participate.

HOW CALIFORNIA CAN STRENGTHEN ITS MPA NETWORK MANAGEMENT PLAN
To build this element within California,
it is critical to create a strong management plan for the entire network.
In addition, California needs to create specific management plans for
the four geographic regions that
incorporate considerations for the individual MPAs within each region. The
statewide and regional management
plans must clearly outline measurable goals and objectives, as well as

incorporate an implementation plan
for adaptive management. Related
to that, considerations for adaptive
management need to be integrated
into all existing and future planning
documents. Finally, mechanisms
must be in place that allow stakeholders to provide input during the
creation of network-wide and regional
management plans.

7 California Department of Fish and Game. California Marine Life Protection Act: Master Plan for Marine Protected Areas. 2008. Web. 1 December 2011. www.dfg.ca.gov/mlpa/pdfs/revisedmp0108.pdf.

3

OPERATIONAL CAPACITY

Definition: Protected area managers, either directly or through partnerships, have the necessary skills, staff,
infrastructure, and volunteers to conduct key implementation activities, including surveillance and enforcement, monitoring and evaluation, and outreach.

Having the necessary skills, staff, infrastructure, and
volunteers is essential to conducting effective on-theground implementation. A management plan is only as
effective as the ability and capacity of management
authorities and their partners to implement it and perform
surveillance and enforcement, monitoring and evaluation,
and outreach. Strong and committed leadership, with the
necessary skills, is essential to drive and maintain momentum for implementation. In cases where a government
agency’s operational capacity is weak, multijurisdictional
and multisectoral partnerships, as well as volunteers, can
help fill the gaps. See Box 1 for an example of how Belize’s
MPA authorities are building operational capacity through
co-management partnerships.
Based on our research, operational capacity comprises
three main components: 1) surveillance and enforcement,
2) monitoring and evaluation, and 3) outreach.
Surveillance and Enforcement
The capacity to effectively patrol and enforce regulations within an MPA network is what distinguishes a fully
enforced MPA from a “paper park.” In Belize, the Wildlife
Conservation Society (WCS) provides equipment (e.g.,
a boat, night vision goggles), fuel, and room and board at
Glover’s Reef Research Station for Fisheries Department
staff, increasing their presence and ability to perform
surveillance and enforcement activities in the area. As
a result of the increased patrols and heightened enforcement efforts, illegal fishing has decreased significantly.
Monitoring and Evaluation
A clear monitoring and evaluation plan is fundamental to
implementing an adaptive management plan. Our cases
demonstrate that socioeconomic and biological monitoring
data, as well as information on management effectiveness,
are necessary to evaluate the progress of the MPA network; this information can be used to inform stakeholders
and will also help justify any management changes that
need to be made in response to minimal progress.

In order to assess and evaluate the impact of the network
as a whole, it is necessary to have a monitoring framework that includes a subset of biological, socioeconomic,
and management indicators that are comparable across
individual MPAs and regions. Selecting indicators that
are of commercial and cultural value to stakeholders and
communities is also important. Box 2 illustrates how this
has been successful in other MPA networks.
Best practices are demonstrated in GBR Marine Park and
Belize. Every five years the GBR Marine Park undergoes a
“stock-check” that summarizes monitoring and evaluation
findings on ecosystem conditions, socioeconomic factors,
Box 1. Co-Management in Belize
Co-management agreements signed between the
Belize Fisheries Department, the Forest Department,
and NGOs allow entities outside of government to take
on the on-the-ground management and implementation of Belize’s MPA network. These tasks include
research and monitoring, collecting user fees, and
outreach and education, as well as building capacity
for and participating in enforcement. The goal of this
scheme is to create greater efficiency, fill capacity
gaps present in the Belizean government, and reduce
the bureaucracy of managing the MPA network.
Key Lessons:
» Strong legislation is needed to reinforce the
legal authority of co-managers.
» When there are multiple co-managers within a
network, standardized co-management agreements and protocols that ensure quality of
management are critical for consistency.
» Outside funding sources can greatly advance
co-management operations, but care must be
given to diversify funding sources and include
government sources.

Consistency across monitoring activities is also a factor
in effective network-wide monitoring and evaluation.
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3

OPERATIONAL CAPACITY

and management effectiveness, and
provides a risk-based assessment of
the long-term outcome for the region.
This report is central to the GBRMPA’s
adaptive management strategy.
A 2009 evaluation of the status
of Belize’s protected area network
focused on assessing the effectiveness of management categories and
regimes rather than looking at biological and socioeconomic impacts.8

STATUS OF OPERATIONAL CAPACITY
IN CALIFORNIA
Surveillance and Enforcement
The California MLPA Master Plan
for Marine Protected Areas (2008)
does identify potential enforcement
assets; however, there is no networkwide enforcement plan currently in
place. While there have been successes in enforcement since the
designation of the MPAs, there is limited people power and infrastructure
to effectively patrol the entire MPA
network. Enforcement officers are
stretched thin, with approximately
80 wardens to cover 1,100 miles of
coastline and approximately 3,300
square miles of state waters.9
Monitoring and Evaluation
California currently does not have
a statewide monitoring plan that
outlines clear goals and objectives
for monitoring and evaluation for
the MPA network. While the Marine
Protected Area Monitoring Enterprise
(MPA ME) has finalized monitoring
plans for the North Central Coast
and South Coast regions, there is
currently no plan that encompasses
the entire network and links each

Box 2. Wildlife Conservation Society Monitoring
WCS has a strategic partnership with the Belize Fisheries Department to
generate science that is directly linked to coastal and ocean management
decisions that affect the entire MPA network. WCS conducts scientifically
robust monitoring of two MPA sites within Belize’s network, Glover’s Reef
and Southwater Key Marine Reserves, utilizing a vigorous and consistent
protocol that focuses on measuring the health of seven key indicator
species that have value for commercial and recreational fishermen, the
tourism sector, and local communities. WCS collaborates closely with
decision-makers and end-users and strives to involve stakeholders in
monitoring processes. Because of its close relationship to the government, WCS is aware of and able to address priorities most relevant for
decision-makers. The results are providing the foundation for important
legislation and creating channels for deeper integration of science into
decision-making at the network level.
Key Lessons:
» Close partnerships between government and NGOs require
trust, respect, clear definition of roles and responsibilities,
and strong communication.
» Science should be strategic in order to best address pressing
needs and fill important policy and management information
needs and data gaps.

region by a subset of comparable
indicators, to assess the functioning
and effectiveness of the network and
ultimately to manage it adaptively.
California has numerous government
agencies, universities, research
institutions, joint power authorities,
and non-governmental organizations
(NGOs) that conduct field research
relevant to monitoring and evaluation
of the MPA network. In addition, the
MPA ME provides coordination and
support efforts. However, there is limited coordination and communication
across these sectors. Enhancing such
coordination will benefit from greater
investment in partnerships by DFG.

8 Wildtracks. The Status of Protected Areas In Belize. 2009.
9 California Department of Fish and Game Enforcement Division. Per communication. July 13, 2012.

Outreach
Similarly, there is an extensive
network of NGOs, aquaria, and
educational institutions that have
outreach as a component of their
organizational strategy. Many of
these institutions have already
participated in the design and designation phase of the MLPA and can
be accessed to increase compliance
and knowledge of the benefits of
the MPA network.
The MPA ME is developing an information management system (IMS) called
OceanSpaces, which will allow monitoring data to be publicly available in
both raw and synthesized forms.

3

OPERATIONAL CAPACITY

HOW CALIFORNIA CAN STRENGTHEN ITS OPERATIONAL CAPACITY

Surveillance and Enforcement
All three comprehensive case
studies demonstrate strong partnerships with multiple sectors and
jurisdictions to conduct surveillance
and enforcement. California needs
to identify and build strategic partnerships with enforcement partners,
both governmental and NGO. Once
these partnerships are in place
and financial and human resource
commitments are agreed upon, a
strong network-wide enforcement
plan needs to be put in place with
clearly outlined roles and responsibilities identified for each partner.
Collaboration for enforcement and
surveillance is beginning to happen.
For example, MPA Watch is providing
surveillance support to DFG by mapping out human uses within MPAs.
Through its efforts, MPA Watch are
able to share information that allows
DFG to focus enforcement efforts on
areas of high use. In addition, the
presence of MPA Watch volunteers
increases compliance.
Monitoring and Evaluation
A network-wide monitoring and
evaluation plan that outlines metrics,
protocol, and priorities across the
state and MPA network is needed to
create a truly functional network.
As mentioned previously, in order to
understand the network’s effectiveness, this plan should have a subset
of biological, socioeconomic, and
management indicators that are the
same across all regions.
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California could consider the following approaches for improving this
key element:

Strengthening communication
between MPA managers and researchers, especially around the
adaptive management process,
information needs, and priorities,
will ensure that regional science is
addressing relevant questions and
providing information needed to effectively manage the MPA network.
Improved coordination between MPA
managers and the MPA ME will ensure

effective monitoring and evaluation
to inform adaptive management.
Box 3 demonstrates how strategic
partnerships with NGOs are helping
the U.S. National Park Service (NPS)
to measure management performance for adaptive management.
Finally, findings from monitoring
need to be made accessible to stakeholders to ensure transparency.
Outreach
MPA managers could consider identifying outreach priorities based on
the need to build compliance across
the network. Developing partnerships
with and communicating priorities
to outreach organizations will ensure
that this activity is being conducted
with strategic target audiences and
sites within the MPA network regions.

Box 3. Center for Park Management
The Center for Park Management (CPM) is a branch of the National
Parks Conservation Association (NPCA), which works closely with
the U.S. NPS. CPM provides consultancy services to strengthen the
financial, marketing, operational, and organizational capacities that enhance NPS management and leadership services. In addition, it provides
monitoring and evaluation services that help NPS develop benchmarks
to assess performance and enable parks to evaluate their programs and
projects, as well as help them to respond to evaluation results.
Key Lessons:
» It is essential to secure buy-in from protected area managers prior
to providing capacity support.
» Protected area managers must contribute resources, including financial support and staff time, to ensure uptake of supportive measures.
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4

SOCIAL CAPITAL

Strong social capital can be difficult to build, but it is intrinsically linked to the success of an MPA network. Trust
and buy-in from stakeholders and communities adjacent
to MPAs can build long-term compliance, financial support,
and political will for MPA networks. The cases examined
indicate three key approaches for building social capital
for an MPA network: establishing advisory bodies where
stakeholders can participate, identifying community
“champions,” and creating collaborative research programs. In both the GBR Marine Park and the Florida Keys
National Marine Sanctuary (FKNMS), advisory bodies
have been essential in helping MPA managers build
strong relationships with the community.
Gaining support from local elected officials can be
an effective tactic for increasing social capital. Local
decision-makers can provide the necessary inroads
to the community and other stakeholders, and build
a network of supporters in the areas around the MPA.

STATUS OF SOCIAL CAPITAL
IN CALIFORNIA
Social capital within California is
mixed. There is clear support for
MPAs, as demonstrated by the
strong stakeholder participation
in the design and designation phase
and the successful designation
of approximately 130 MPAs as of
spring 2012. Despite this support,
some resource users — especially
within the commercial and recreational fishing sectors — vocally
opposed and challenged the MLPA,
often hindering progress. Stakeholder
opposition will be hard for California
to overcome and will require
considerable investment.
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Definition: Stakeholders trust, support, and are engaged in the implementation process.

Engaging community members, especially resource users,
through collaborative monitoring and science programs
can provide an opportunity for participants to observe
biological and ecological improvements in person and help
to enlighten users regarding the benefits of MPAs, which
are then shared throughout the community. For example,
fishermen within Seaflower MPA have participated in
collaborative monitoring programs that, according to
MPA managers, have increased support from the sector.

HOW CALIFORNIA CAN STRENGTHEN ITS SOCIAL CAPITAL
As previously mentioned, there are
many NGOs and other organizations
that are conducting education and
outreach with multiple audiences
within the California landscape. The
key to strengthening social capital
would be to tap into these resources,
and to develop targeted strategies
for disseminating information on
the benefits of protection and of
healthy marine ecosystems, as well
as monitoring and evaluation findings
to targeted stakeholders, especially
those who have been outspoken

opponents. Over time, sharing
monitoring and evaluation findings,
primarily focused on positive outcomes to fisheries, could convince
opponents of the benefits of MPAs,
thereby increasing social capital.
Developing regional advisory councils
could allow stakeholders to provide
input in management planning,
adaptive management, fundraising,
etc. To ensure success, advisory
bodies must have a clear mandate
and purpose that outline the role
of council members.

5

LONG-TERM FINANCIAL SUSTAINABILITY

Definition: The protected area has sustainable financing to cover the costs of implementation. Funds can
come from such sources as government allocations, user fees, and private sources.

Designation and planning are only as good as the ability to cover implementation costs. Diversified funding
streams are integral to ensuring long-term availability of
funds, which is crucial for effective MPA implementation.
This can be in the form of funding from multiple levels of
government, user fees, alternative revenue streams (e.g.,
payment for ecosystem services schemes), and private
sources. Income from varying government jurisdictions
can guarantee consistent funding during ebbs and flows
in budget availability. Through an intergovernmental

California does not currently have
a formal long-term financial plan
that outlines revenue streams
for sustainably financing the MPA
network. While diversified funding
sources, including private sources,
supported the MPA design and planning processes, the MPA network
does not currently have guaranteed long-term funding sources.
California’s current budget issues
provide considerable uncertainty
about the State’s ability to financially support the network over time.
During the design and siting phases
for the regional networks, the State
effectively supplemented costs with
private sources. However, it is not
realistic for private sources to support implementation in perpetuity.

More and more examples are arising wherein the nonprofit
sector is providing financial support for MPA implementation. The Gulf of California MPA network is partially
supported by Fondo Mexicano para la Conservación de la
Naturaleza’s (FMCN) Gulf of California Marine Endowment.
The endowment supports patrolling, enforcement, monitoring, and sustainable fisheries management.

HOW CALIFORNIA CAN STRENGTHEN ITS
LONG-TERM FINANCIAL SUSTAINABILITY
The MPA network would greatly
benefit from building on past research
to identify potential revenue streams
and developing a formal long-term
financing plan that outlines potential
sources and a strategy for acquiring
those funds.

One component of this would be
an analysis of traditional (user fees,
leasing fees, endowments) and
alternative (payment for ecosystem services, support from tourism
industry, desalination and nuclear
once-through cooling mitigation)
funding mechanisms that could
develop a sustainable income.
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STATUS OF LONG-TERM FINANCIAL
SUSTAINABILITY FOR MPA NETWORK
IN CALIFORNIA

agreement, FKNMS and the State of Florida have cost-sharing
arrangements to financially support implementation.
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RECOMMENDATIONS AND NEXT STEPS
Based on this research into exemplary case studies and the status of key elements for successful MPA implementation,
Blue Earth Consultants makes the following recommendations:

1

LEGAL FRAMEWORK
» Link the MLPA to existing and
future ocean-related policies
(e.g., fisheries, water quality,
climate change, and ocean
acidification)

2

STRONG MANAGEMENT PLAN

» Draft both statewide and regional MPA network
management plans that link to individual MPA management and outlines measurable goals and objectives
» Develop a process for adaptive management that is
aligned with management plans
» Facilitate the participation of stakeholders in management plan creation through an advisory body

3

OPERATIONAL CAPACITY

» Explore strategic partnerships for management
authorities to fill capacity gaps
» Consider partnership trainings for implementing
organizations within government, civil society, and
private sector, to strengthen collaboration

5

4

SOCIAL CAPITAL

» Provide more opportunities
for stakeholders to participate in implementation

LONG-TERM FINANCIAL SUSTAINABILITY

» Develop statewide and regional long-term, sustainable financing plans that identify both public
and private sources for financial support of the MPA network in perpetuity
» Build financial support within the private sector and industry
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